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There are many challenges facing wheat milling 
operators all over the world.  From changing costs, 
to space and storage situations, companies are 

looking for ways to be 
perfect in an imperfect 
industry.  Reliability and 
flexibility are two areas 
that all companies look 
for when partnering with 
a vendor, and two words 
that have a dynamic 
effect on a company’s 
success.
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I anticipate this new year 
will bring a whole host 
of new opportunities 
for Laidig to create real 
value for our customers. 
Laidig has never been 
in a better position to 
provide quality material 
handling solutions, 
than we are today. We 

have professional and talented teams in sales, 
engineering, manufacturing, project management, 
construction and service. Laidig’s More Than 
Steel philosophy enables us to not simply provide 
equipment, but provide a total solution. I am 

MESSAGE FROM THE CEO
excited for what 2017 will bring, and everyone at 
Laidig is eager to continue to meet and exceed all 
customer expectations in this new year.

Daniel Laidig

CASE STUDY: Harinas Elizondo
LAIDIG’S PERFECT SOLUTION

Harinas Elizondo is a flour milling operation in 
Mexico City, Mexico.  They have been in operation 
since 1947, and for almost 70 years they have been 
successful based on their ability to be efficient in 
both their process and their operation.  And like 
most flour milling companies, getting to this point 
was a journey of experiences and lessons learned.

Jose Iriso is the Chief Operating Officer (C.O.O.) at 
Harinas Elizondo, and feels the challenge of running 
their mill goes beyond just making flour.  “Our 
challenge really started about 10 years ago when we 
consolidated with other companies in our industry.  
Because of this consolidation, there became fewer 
players in the market and we were operating on a 
larger scale.”

THE LAIDIG MINUTE
youtube.com/LaidigSystems

WINTER 2017

Last year we 
introduced a 
new series of 
60-second video 
programs, “The 
Laidig Minute.”  
These are short, 
informational 

videos about different areas of 
the Laidig Company.  We hope 
you enjoy this and future “Laidig 
Minute” videos.  If you have any 
questions or comments, please let 
us know – we would enjoy receiving 
your feedback.  You can forward 
your comments or questions to:  
michaellacognato@laidig.com
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Harinas Elizondo is very similar to many milling companies as far as 
their process and their goals.  They receive their main raw material 
– which is wheat – and produce flour.  Almost all of their wheat 
production stays within a 500 km radius in Mexico, serving the 
people of their country.  With flour production, the process also 
produces another derivative - bran.  At Harinas Elizondo, all of the 
flour is stored, bagged and sold.  The same is also true for the bran 
by-product, which is a little more difficult to handle for Harinas 
Elizondo.

“As the C.O.O., I oversee everything involved with the plant:  the 
production, the maintenance, and all of our Quality Control.  In 
2008, we had an acquisition – which was part of this consolidation 
– where we changed all of our equipment.  This increased our 
capacity to mill more flour and also increased our bran production.  
We found out very quickly that we had a lack of storage space and 
storage capacity to account for what we were producing and it 
became a major issue for us.”

In general, the wheat milling process is not a difficult one.  Harinas 
Elizondo uses many large pieces of machinery to mill their wheat 
and with that, the bran byproduct is also produced.  The bran is a 
significant revenue source for Harinas Elizondo, and they needed to 
ensure the efficiency of both storing and moving this commodity to 
their customers.  The bran is a bulky material, tricky to move, and 
not an easy material to get out of a storage silo.  Harinas Elizondo 
can bag the bran and sell it by the truckload to its customers for a 
variety of uses.  It became even more important to find a way to get 
the bran out of the silos and into another storage area in order for 
the flour milling process to continue.  This presented a challenge.

“If we can’t move the bran effectively and 
efficiently, it hinders our flour operation,” said 
Iriso.  “We didn’t have a way to get the bran 
out of the storage container and, on top of that, 
we didn’t have any other storage options, and 
that wasn’t a good thing for us.  We had to get 
this bran out and onto other customers.  This 
product helps to feed people and animals.  At 
least 20% of the bran is packed into bags and sold in shops, so we 
needed a solution on how to handle the bran and get it moving.”

Not only did Harinas Elizondo need to move the bran process, and 
continue the flour milling operation, they needed to do it correctly.

“We needed the correct equipment and equipment that would not 
be problematic.  We had problems with our equipment in other 
plants.  It wasn’t the best solution and it was affecting all of our 
company, so we needed to come up with a solution that would take 
care of this issue for all of our plants.”

Harinas Elizondo was accustomed to taking care of their storage and 
reclaiming solutions the “old way,” which was very complicated, 
using a lot of personnel and time.  For Harinas Elizondo, producing 
flour and bran IS their business.  It is critical for their company’s 
survival and critical to Mexico and the people they serve.  

“We had our people manually load the bran out of the storage 
bin.  We had a short amount of storage and it could take 24 hours 
of manpower to bag the bran.  This was not easy or cost-effective 
for us at all.  We had to have a system/solution that would allow 
us to have 4 to 5 days of storage so that we could keep producing 
our flour and still have a place to store and move the by-products.  
We produce flour and with that we’re always producing bran.  We 
have to do it properly or we would be forced to shut down and we 
just can’t do that.”

The need for a solution prompted Harinas Elizondo to contact Laidig 
Systems.  Jose recalls seeing the Laidig name in a trade publication.

“I remembered seeing an advertisement for Laidig Systems and 
then going to meet with them at a trade show.  They specialize in 
handling difficult flowing materials and that is what we needed.  
We knew if Laidig could handle DDG’s and other difficult materials, 
then they could handle bran for us.  Bran is a tricky product.  It goes 

into the container pretty easy, but it doesn’t 
come out as easy.  We needed someone to 
help us take care of that.  After meeting and 
talking with them, I knew Laidig would be a 
perfect solution for us.”

Laidig met with Harinas Elizondo to review 
their situation and discussed potential 
solutions.  After much discussion and careful 

planning, a long-term solution was agreed upon.  Laidig provided 
Harinas Elizondo with three silo storage containers complete with 
two Model 8330 Cone-Bottom and one Model 4345 Cone-
Bottom fully automated, hydraulically powered reclaim systems.  
This storage and reclaim system solution provided automatic load-
out of the bran by-product into trucks much faster and efficient 
than how Harinas Elizondo had previously been operating.

“At least 20% of the bran is 
packed into bags and sold 
in shops, so we needed a 
solution on how to handle 

the bran and get it moving.”
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The partnership and 
teamwork between Harinas 
Elizondo and Laidig has 
solved the needs of the 
milling plant.  Laidig’s 
Customer and Field Service 
teams, coupled with the 
lifetime guarantee of the 
system, was and continues 
to be a perfect fit.

“This has been a very 
smooth transition for us.  
Laidig is a very organized 
company and everything is 

very well communicated to us.  We operate 365 days a year and 
24 hours a day.  Having a working system is critical to our business 
and operation, so if a system goes down or if we need assistance, 
Laidig has field service technicians and people in place to assist us 
right away.  Most of our issues can be solved through a phone call 
or an e-mail – which is a great time saver.  Laidig is responsive to 
our needs, and knows our equipment inside and out.  We get what 
we need from them and it’s very convenient for us.”

Iriso added, “For what we do and what we need, these reclaim 
systems work perfectly.  With the computerized information system 
(the LMI), it is easy for us to get information on the system and 
see how things are working.  We can do all of this so much more 
efficiently and quickly that we are able to store our bran and keep 
milling our flour with no down time.”

Laidig values their relationship with Harinas Elizondo, and 
understands that it has been successful because of two key areas.  
According to John Koorn, International Sales Manager for Laidig 
Systems, reliability and flexibility make this work.

“There are really two ways to look at our relationship with Harinas 
Elizondo and it’s based upon reliability and flexibility.  They rely 
on us to design, engineer and manufacture a system to get the 
bran out of the silo, bagged and sold.  They need to continue to 
produce flour or they shut down and lose money and jobs.  That 
can’t happen.  With the Laidig reclaim systems in place, they now 
have flexibility where they don’t need 30 people to move and bag 
the bran like they used to.  Those people can be doing other things 
to make the entire operation more productive and efficient.  With 
increased storage and the ability to move the bran out of the silo, 
they have more flexibility in how they store their materials, how it’s 
unloaded, bagged and how they sell it.  Laidig needed to provide 
solutions to address those two areas to make this partnership 
successful.”

For Harinas Elizondo, resolving their storage and reclaiming issues 
came down to making the right choice.  Laidig Systems was the 
perfect solution to the problem that had the potential to get worse, 
and for Jose Iriso, some of your best friends are the ones you don’t 
always need to talk to.

“I always think of the Laidig System as a ‘no news is good news’ 
system.  If everything is running smoothly and the way it is supposed 
to work, then everything is great.  If we have any system issues, 
then we lose production and we lose money - lots of money that 
we can’t get back.  Having a system like the Laidig system makes 
this process worry free, and 
that’s just perfect.”

With Laidig You Get More Than Steel
We Don’t Just Sell Equipment, We Provide Solutions

“Having a system like the 
Laidig system makes this 
process worry free, and 

that’s just perfect.”
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TEAMING UP WITH LAIDIG
FROM OUR PARTNERS AT TANK CONNECTION

Tank Connection is a global leader of custom 
engineered storage tank systems, solutions 
and services. Its bulk storage solutions are 
recognized around the globe for setting a new 
benchmark of quality and field performance. 
Tank Connection encompasses multiple tank 
manufacturing facilities dedicated to the 
production of quality products being made 
in America, with shipments and installations 
worldwide.

Tank Connection provided a bolted RTP (Rolled, 
tapered panel) tank for Laidig Systems, Inc. in 
Friesland, Wisconsin in early 2016. This tank 
was ordered to hold a product that could 
potentially become explosive at some point in 
time. To meet the requirements of storing such 
product, Tank Connection provided a relief deck 
design in the event of an explosion. This option 
was provided by Tank Connection in lieu of 
explosion panels in the top sidewall.

In addition, this tank included a very shallow 30 
degree cone in a large diameter hopper bottom 
silo. This hopper was made to incorporate Laidig 
reclaimer technology for the most efficient 
design for the customer.  Shallow hoppers can 
be difficult for engineers to create a safe and 
reliable design for, but Tank Connection and 
Laidig met this requirement by working together 
to come up with a solution to meet the needs of 
the customer.

Weather conditions are always a battle for 
installation contractors.  Conditions in Wisconsin 
can be tough, especially in late Winter and 
early Spring. Despite minimal weather delays, 
Tank Connection crews safely and efficiently 
constructed this 35’ x 88’ bolted silo with the 
help of its premier hydraulic jacking process. 
This process allowed crews to build the tank at 
ground level. It is the safest installation process 
in the industry, and it saved the crew installation 
time. This project was completed on time.  
 
Tank Connection specializes in dry bulk and 
liquid storage applications. Unlike suppliers 
that offer a limited choice in storage products, 
Tank Connection is the only storage tank 
manufacturer worldwide that designs, 
fabricates and installs all four major types of 
steel storage systems. It is the only storage 
tank manufacturer that has two state-of-the-
art, powder-on-powder coating lines and one 
porcelain glass coating line.  Tank Connection 
provides the latest in aluminum geodesic dome 
design and fabrication practices. Contact Tank 
Connection experts to find practical solutions to 
all your storage related needs.

CHUCK CORRELL
CUSTOMER SERVICE MANAGER

I would like to introduce an important 
and NEW member of our Customer 
Service Team, Chris Ramesh.  Chris’ main 
priority is to ensure that our customers 
all over the world get the great service 
that customers have come to expect 
from Laidig.  He will make every effort 
to ensure that the parts you need will be 
manufactured, shipped, and delivered 

when you need them. We are glad to have Chris as part of our 
team.

My name is Chris Ramesh, and I recently 
joined the Laidig team as a Customer 
Service Coordinator.  Customer service 
to me means that any issue - big or 
small - is being addressed promptly and 
proficiently so the customer’s needs are 
being fulfilled.  Whether that means 
sending out a pricing quote or processing 
a sales order for parts, my job is to 

ensure that the customer has the parts they need to keep their 
system running smoothly.  It is my goal that our customers have 
a positive experience when dealing with Laidig.  It is important 
to me to provide our customers with the best quality service that 
they deserve, as a token of our appreciation for their business with 
Laidig.  Our focus is to make sure you as a valued customer, can 
always count on Laidig! 

Tank Connection provided a bolted RTP 
(Rolled, tapered panel) tank for Laidig 
Systems, Inc. in Friesland, Wisconsin in 
early 2016.

CUSTOMER SERVICE UPDATE
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MANUFACTURING UPDATE:
The Robotic Submerged Arc Welding System

As Pioneers of Bulk Storage and Reclaim 
Systems, Laidig prides itself on providing 
customers with the best solutions for their 
bulk storage and handling needs.  Behind 
every system, there are experienced teams of 
people, who design, engineer, manufacture 
and test each system specifically to meet the 
customers’ needs.

To further enhance the scope of our 
manufacturing capabilities, Laidig has 
commissioned a Robotic Submerged Arc 
Welding System. This new addition to the 
Laidig facility can robotically hardface auger 
flighting and other system components to 
extend their life while handling harsh and 
abrasive materials. In some cases, the life of 
these components have been extended by 

a factor of eight. Laidig has done extensive 
testing and development to create this unique 
solution for hardfacing auger flighting which is 
efficient, effective and economical. 

Previously, Laidig was only able to hardface 
flighting manually, which was very labor 
intensive and costly.  With a Robotic 
Submerged Arc Welding System, hardfacing 
a flight is faster and easier – taking up to 
75% less time than by hand.  The new system 
is outfitted with submerged arc welding 
equipment and a robotic arm to make precision 
welds without the smoke of traditional open arc 
welding.

According to Dan Collins, Laidig VP of 
Manufacturing, having the Robotic 

Submerged Arc Welding System in-house is 
a great benefit to Laidig customers. “Laidig will 
now be able to supply our customers who have 
material abrasion or wear issues, a consistent 
hardface solution preventing premature wear 
on valuable components of their system.  The 
longevity of their investments are protected 
in even the harshest environments. With this 
innovative equipment, Laidig can reduce lead 
times and costs while producing our most 
rugged reclaim systems.”

This new addition to Laidig fosters the 
commitment to engineering, designing and 
manufacturing and enables Laidig to provide 
the best reclaim systems in the World; proving 
once again why Laidig IS More Than Steel.



Mike Schuster - VP of Sales

Justin Budzinski
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John Koorn

Jason Reed

John Schini

Randy Schuster

LAIDIG SALES TEAM
SALES TEAM UPDATE

MIKE SCHUSTER
VP SALES

The Laidig sales team is excited at the prospect of a very busy and 
productive 2017!  The end of 2016 brought a tremendous amount 
of activity and enthusiasm for a significant number of active projects 
around the world.  We look forward to working with our customers to 
finalize and commission these opportunities.

It was rewarding in 2016 to complete the successful startup of several 
innovative concepts.  Among them include two more Fluidized Systems 
for the effective reclaim of cement from large diameter domes and our 

Model 1566 trolley supported reclaimer in a 107’ diameter dome.  

Our continued expansion of automated storage and reclaim solutions provides customers with 
flexibility for the handing of difficult dry bulk materials.  Laidig now supplies even larger diameter 
reclaimers capable of reliably producing huge output rates in a wide variety of applications and 
material densities.            

In 2017, we will continue to expand our reach to serve a growing number of industries and 
geographic locations.  We will participate in several trades shows around the world.  We are eager 
to meet and exceed the material handling challenges of our valued customers.
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